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Details with regard to funding
Please complete the table below.


	Total brought forward from 2023/24 
	4,684.60

	 Total Funding 2024/25  available to Spend 
	17,690

	Actual spend 
	

	For academic year 2024/25
	13,868.80

	Remaining for academic year 2025/26
	3821.20

	 Total to carry forward for Sept 2025
	3821.20


Swimming Data
Please report on your Swimming Data below.


	Meeting national curriculum requirements for swimming and water safety.

N.B. Complete this section to your best ability. For example you might have practised safe self-rescue techniques on dry land which you can then transfer to the pool when school swimming restarts.
Due to exceptional circumstances priority should be given to ensuring that pupils can perform safe self rescue even if they do not fully meet the first two requirements of the NC programme of study
	

	What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at least 25 metres?
N.B. Even though your pupils may swim in another year please report on their attainment on leaving primary school at the end of the summer term 2025.
Please see note above
	30/31 
97%

	What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, backstroke and breaststroke]?
Please see note above
	30/31
97%

	What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations?
	

	Schools can choose to use the Primary PE and sport premium to provide additional provision for swimming but this must be for activity over and above the national curriculum requirements. Have you used it in this way?
	30/31
97%




[image: ][image: ]Created by:
Supported by:

Action Plan and Budget Tracking
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and evidence of impact that you intend to measure to evaluate for pupils today and for the future.


	Academic Year: 2024/2025
	Total fund allocated:
	Date written: December 2024  Reviewed: 
	

	Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officers guidelines recommend that primary school pupils undertake at least 30 minutes of physical activity a day in school
	

	
	

	Intent
	Implementation
	Impact
	

	Your school focus should be clear what you want the pupils to know and be able to do and about
what they need to learn and to
consolidate through practice:
	Make sure your actions to achieve are linked to your intentions:
	Estimated spend:
	Evidence of impact: what do  pupils now know and what can they now do? What has changed?:
	Sustainability and suggested next steps:

	To ensure that DADV and SEND pupils make good progress

To actively encourage ALL children to participate in regular physical activity

To increase gross motor skills, core strength and engagement of cross brain activity during exercise in order to give children the confidence to engage in regular physical activity

To ensure all PE and play equipment meets health and safety standards and purchase new equipment as necessary
	Employ sport TA to run ‘Movement Machines’ groups (targeting SEND and DADV children).All staff to be sent timetable.  Review from children and staff termly.  TA to assess children and make a record at the start, mid-point and July.

Sports Leaders from each class to be trained to run ‘active playtime’ sessions; timetable to be set up and implemented for ‘active playtime’ sessions

‘Doodle Dance’ for Year R and 1 for 2 terms

Inventory of equipment; purchase new equipment as required
	2884.59
+ 450.97






1,000


807.34









	Due to a change in staffing, MM happened from December 2024 through to mid-June 2025.  Interventions were run weekly, when possible, by JH.  All children involved responded positively and engage in their class PE lessons positively as a result. 

Children are enjoying the activities run by the Sports Leaders, particularly parachute games.  Sports Leaders have developed their skills as leaders and facilitators.

Doodle Dance was a positive experience for the children.  They are confident moving creatively in a space and expressing themselves using their bodies.
	Continue to monitor physical activity levels to ensure ALL classes meet the government guidelines of at least 30 minutes a day for each child in school time.

Train lunchtime supervisors in active play games (‘Dan the Skipping Man’ to run a training session again?)

Sports leaders and Bronze Ambassadors to continue to actively run groups during break and lunchtimes

Train TA’s to run Movement Machine interventions for the children in their own classes.

Book ‘Doodle Dance’ for Autumn and Spring terms 2025-2026


	Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement
	

	
	

	Intent
	Implementation
	Impact
	

	Your school focus should be clear what you want the pupils to know and be able to do and about
what they need to learn and to
consolidate through practice:
	Make sure your actions to achieve are linked to your intentions:
	Estimated spend:
	Evidence of impact: what do pupils now know and what can they now do? What has changed?:
	Sustainability and suggested next steps:

	To raise the profile of sporting
achievement across the school,
celebrating sporting successes both within school and in the community.
	Inter house competitions to be run at the end of every half term for academic year 24/25 (AK to organise) and SPORTS DAY (line painting required)

Ensure, that by the end of academic year 24/25 ALL children are given the opportunity to participate in a sports event run by WSWSSP (AK to organise)

Celebration Assembly to have an allocated slot focusing on sporting achievement (internal and external; certificates of participation awarded; match reports; updated sports board). Children will be encouraged to bring in sports trophies/medals/certificates from home to share with the rest of the school – promoting success to other children; KS1 and KS2 most active class award each week.
	3270. (WSWSSP for 2 years 
+ 65. Cancellation fee)
	
Children are super enthusiastic to share their sporting achievements with the whole school in celebration assembly.  

All inter-house competitions have taken place and helped to build on our sense of community and team work.

Due to transport issues we were unable to participate in all the events we had originally signed up to this year.



	
Continue a variety of inter-house competitions; include an inter-house Winter Sports competition for January (curling etc.)



	Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport
	

	
	

	Intent
	Implementation
	Impact
	

	Your school focus should be clear
	Make sure your actions to
	Estimated  spend:
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?:
	

	consolidate through practice:
	
	
	
	

	Pupils to develop detailed knowledge and skills across the curriculum and, as a result, achieve well

To enable all children to make good or better progress in PE

To improve the teaching of and provision for more able children across the school

To maintain good teaching standards so that all lessons are good or better, embedding the scheme of work outlined in Get Set 4 PE planning

To develop assessment to support the quality of how PE is taught across the school

To take part in sport specific CPD for individual teachers/whole school


	Monitor use of Get Set 4 PE materials across the school and feedback to staff; provide training as necessary


Offer teachers opportunities to go to WSWSSP CPD training events this academic  year
	550.


	From the data collected on Get Set 4 PE most children are achieving well in PE lessons.  Those who are struggling have been given the opportunity to take part in our Movement Machine interventions.
	Refresh all staff on how to use the Get Set 4 PE assessment and recording tool.

Feedback from staff for areas of development required for next academic year (book the CPD offered by WSWSSP accordingly)

	Key indicator 4: Broader experience of a range of sports and activities offered to all pupils
	

	
	

	Intent
	Implementation
	Impact
	

	Your school focus should be clear
	Make sure your actions to
	Estimated spend:
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?:
	

	consolidate through practice:
	
	
	
	

	To broaden 'cultural capital' to encompass all cultures in our curriculum

To offer swimming for years 3 (and catch up for Year 6 children), working towards all children achieving National Curriculum standards 

To teach Year 6 pupils to use bikes safely on the road, to enable independent travel

To broaden sporting opportunities available to children to experience 


	
Ensure PE planning offers opportunities to learn dances from different cultures (e.g. Hindu Diwali dance Year 4)

SPORTS WEEK to include:
Paralympic activities; first aid training; circus skills workshop

Swimming to be offered to Year 3 for Autumn term

Provide ‘Bikeability’ training to all Year 6 pupils

Invite all students to take part in a WSWSSP/locality sports event throughout the year

Continue links with Bosham Sailing Club

Invite Chichester hockey club to run a club and assembly
	
380. (sports week)

749. (sports week)



580. (Bikeability)

450. + 540. (cross fit)

1734.39 (travel)

207.51 (travel comfort)
	All planned events have happened and been successful.
	
Move SPORTS WEEK to final full week of Summer Term 2026.  

Introduce an inter-house ‘Winter Sports’ Day to be run by the sports leaders early in January.

Book Bikeability for Year 6

Book swimming for Year 3 for Autumn and Spring terms

Book Sailing for Year 6 Summer term

Invite Chichester Rugby club to run a club and assembly




	Key indicator 5: Increased participation in competitive sport
	

	
	

	Intent
	Implementation
	Impact
	

	Your school focus should be clear
	Make sure your actions to
	Estimated  spend:
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?:
	

	consolidate through practice:
	
	
	
	

	To improve the teaching of and provision for more able children across the school

To increase the numbers of children wanting to take part in competitive events
	Ask staff to highlight more able children in their class and target these children to attend specific events (particularly engagement in ‘Future Flyers’ through WSWSSP)

Sports Day for the whole school in the Summer term

Place competitions in school calendar, book transport & staff support

Locality tournaments for both KS2 and KS1
	200. (sports day line painting)
	Pupil voice suggests children are enthusiastic about what has been offered and want more!

	Look into more sustainable ways of transporting children to events e.g. parents?




	Signed off by

	Head Teacher:
	Mark Richmond

	Date:
	[bookmark: _GoBack]24/06/25

	Subject Leader:
	Amber King

	Date:
	23/06/25

	Governor:
	

	Date:
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