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Principles:
At Bosham Primary School, we acknowledge that effective marking and feedback is an essential part of the assessment process and should be meaningful, manageable and motivating. We believe effective marking or feedback aims to:
· aid learning;
· assist in assessing and informing planning;
· encourage and promote a pride in achievements appropriate to ability;
· motivate pupils and promote a positive attitude to learning;
· demonstrate to pupils a purpose and interest in their work;
· foster discussion between teacher/L.S.A. and pupil;
· promote good learning and working practices;
· allow pupils to reflect on their own performances;
· ensure comparability between all staff members responsible for marking;
· assist in raising standards of teaching.
We acknowledge research undertaken by the Education Endowment Foundation (EEF) that shows effective feedback should:
· redirect or re-focus either the teacher's or the learner's actions to achieve a goal;
· be specific, accurate and clear;
· encourage and support further effort;
· be given sparingly so that it is meaningful;
· provide specific guidance on how to improve and not just tell students when they are wrong.
Evidence from the Education Endowment Foundation (EEF) shows that extensive written feedback on every piece of work does not have a positive impact on improving pupil outcomes. We aim to achieve better pupil outcomes when teachers provide constructive personalised quality verbal feedback to every child which focuses on success, areas for improvement and is matched against learning objectives. 
We believe feedback delivered in lessons either at the point of teaching (immediate feedback) or at the end of a lesson or task (summary feedback), is more effective than written comments provided at a later date. From this feedback we encourage all children to become reflective learners in order for them to improve their performance.
We aim to improve pupil outcomes and to create for teachers a manageable workload by reducing the amount of time they spend on marking. 
The aim of feedback and marking at Bosham Primary School is:
· To develop children’s self-esteem and motivation by showing them that we value their effort and achievement.
· To identify areas for improvement in order for children to achieve their set targets.
· To provide an assessment record of children’s achievement and progress allowing teachers to plan for the next stage of children’s learning.
· To reduce unproductive or unnecessary teacher workload associated with marking that does not contribute to the raising of pupil standards.
Feedback should:
· be personalised to each pupil or group of pupils;
· relate to the success criteria of the task;
· lead to an improvement in attainment by highlighting achievement;
· be positive and constructive;
· when written be presented neatly and clearly. 
Marking should:
· be a manageable form of record keeping that feeds into children’s assessment records;
· be undertaken with the child if possible;
· focus on whether the child has achieved the learning outcome for a particular curriculum subject.
We feel it is essential to have in place a marking code that is relevant to each phase, is consistently used throughout the school and is clearly understood by the children.(See appendix)
Feedback and marking effective if:
· it informs both the child and the teacher of what has been achieved and what needs to happen next;
· the child has an opportunity to read and respond to the marking;
· it is informing the teacher of learning needs which can be incorporated into future planning. 
Feedback and marking effective when:
· it is carried out in the presence of the child / group;
· children are given time to read/reflect on/respond to marking;
· effort is acknowledged as well as achievement.
Specific marking and feedback guidance:
· Marking should be related to the learning objectives/ success criteria and/or the child’s individual learning targets. It may take the following format:
· positive comments and guidance for a child to move their learning forward.
· an open question posed specifically related to the learning objective and next steps.
· a correct worked through example by the teacher. 
· a request to do some corrections
· a request for the child to proof read or edit their work again referring to the success criteria.
· The use of GREEN pen is for promoting positive aspects of the work and PINK pen draws attentions to errors or areas for development within the work.  
· Pink pen and stickers are used to focus a child on their next steps.
· Children should go back to their work using purple polishing pens to make corrections or improvements as the marking has highlighted.
· Where symbols are used, they must be understood by the class. They should be shared with the children and displayed in the classroom. At parents’ evenings- the symbols should be displayed so that parents also understand what the symbols mean. 
· Verbal feedback to be acknowledged in books 
· Use of mini plenaries and visualizer to model and share good examples.
· Drawing attention to the specific progress a child has made.
· Time allocated for pupil conferencing- especially in writing. 
· Not every incorrect spelling needs to be corrected. Persistent errors should be commented upon and these should be incorporated into planning and into children’s individual word mats / dictionaries. 
· In maths in particular, marking and feedback needs to be concise and wherever possible be instant, so that misconceptions and errors can be picked up and addressed on the same day. 
Guidance for peer/ self-assessment
Peer and self-assessment have a key role to play in marking and feedback. They empower children to take control of their learning. Within most lessons, children should have the opportunities to assess their progress (or that of others) against an agreed success criteria. 
Children need to be trained in how to peer and self-assess meaningfully, in order that time spent in lessons on this is beneficial to the learning. 
The success of this policy relies on:
The Headteacher:
· working in conjunction with the Senior Leadership Team to ensure all school personnel, pupils and parents are aware of and comply with this policy;
· ensuring that marking and feedback is purposeful and manageable for teachers;
· reducing unproductive or unnecessary teacher workload associated with marking that does not contribute to the raising of pupil standards by reviewing current practice to see whether all marking is:
· meaningful;
· manageable and
· motivating.
· monitoring to ensure that marking and feedback relates to learning objectives, informs future planning and individual target setting;
· ensuring the marking code is:
· agreed by all staff;
· on display in the classroom;
· understood by all pupils;
· consistently used by all staff;
· manageable.
· ensuring consistency in marking throughout the school;
· ensuring all teachers and support staff are trained in giving quality personalised verbal feedback;
· providing supportive guidance for parents;
· making effective use of relevant research and information to improve this policy;
· providing guidance, support and training to all staff;
· monitoring the effectiveness of this policy by: 
· monitoring learning and teaching through observing lessons
· monitoring planning and assessment
· speaking with pupils, school personnel, parents and governors
Subject and team leaders:
· ensuring marking is manageable, meaningful and motivating;
· ensuring personalised verbal feedback focuses on success, areas for improvement and is matched against learning objectives;
· monitoring pupil outcomes; 
· reviewing and monitoring through regularly scrutinising pupil’s work and undertaking moderation exercises;
· providing guidance and support to all staff;
Teachers and support staff ensuring:
· they use the agreed marking code appropriate to their phase;
· their marking has a purpose and is consistent;
· pupils receive clear personalised feedback about their strengths and areas for development in their work;
· pupils are encouraged and acknowledged 
Pupils:
· understanding that marking and feedback highlights their strengths and areas for development;
· understanding the marking code which should be displayed in the classroom;
· being aware of their next steps for improvement;
· being encouraged to respond during feedback;
· celebrating their achievements and sharing their work with others.
Parents:
·  being aware of the school’s marking and feedback policy;
· realising that marking and feedback highlights a child’s strengths and areas for development;
· using the marking as seen in their child’s books as basis for discussion on their child’s progress.
Governors have responsibility for the effective implementation, monitoring and evaluation of this policy.

Inspiring children to become independent, resilient, creative, emotionally intelligent learners.
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